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▪ Welcome

▪ Agenda

▪ Presentation

▪ Q & A

▪ Gather feedback

▪ Meeting evaluation



2026 School Planning

The purpose of this meeting is to:

▪ Share information about our school development plan

▪ Gather feedback that may be considered in making 

future school planning decisions



How is Our School Development 

Plan Used?

▪ Guides ongoing assessment and review of 
goals and actions.

▪ Our school development plan is the driver for 

closing learning gaps and informs:

▪ Instructional strategies 

▪ Professional learning

▪ School structures and processes Resources 

▪ Data-informed decision making



▪ https://windsorpark.cbe.ab.ca/documents/b3296f96

-317f-42af-9719-7eb15d68ec01/School-

Development-Plan

Goal 2025-2026 

Student achievement in 
disciplinary literacy will improve

School Development Plan – 
School Goal
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School Development Plan – 
Outcome

Increased student achievement in 
reading comprehension through 

task design





School Development Plan – 
Outcome Measures

▪ Provincial Assessment Gr K-3 

▪ Report Card Data – Reading stem 

▪ CBE K-3 survey Academic and Well-
being



School Development Plan –  
Data for Monitoring Progress

▪ Staff Professional Learning Communities

▪  Visible learning intentions and success 
criteria for students

▪ Teacher assessment entries in Gradebook 
PowerSchool

▪  EAL (English as an Additional Language) 
tracking

▪ Weekly UFLI check ins



Learning Excellence:

- Build vocabulary by providing explicit instruction and 
rich language experiences 

-  Use and reference mentor texts, writing and math 
exemplars (examples and non-examples) and success 
criteria for next steps in learning 

- Professional Learning to increase utilization of high 
impact strategies 

- Use technologies intentionally and purposefully to 
support literacy practices and represent learning

School Development Plan – 
Actions



Well-being Excellence:

▪ Nurture school well-being and connectedness

▪ Empower students to have voice in their learning

▪ Intentional teaching of Social Emotional Learning 
concepts 

▪ Create learning spaces that provide learners with a 
safe and respectful environment

School Development Plan – 
Actions



Truth and Reconciliation, Diversity and Inclusion

- Students sharing thoughts and listening carefully to 
others through regular classroom sharing circles

- Utilize inclusive, linguistically diverse, culturally 
diverse and inviting stories (books, pictures, video)

School Development Plan – 
Actions



Questions?

We’ll take a few minutes to answer questions about 
our school development plan.



Gathering Your Feedback

Feedback is important as we consider school 

planning. When students, families and staff work 

closely together, students achieve greater success 

in their learning.

I’d now like to gather your feedback on some 

specific questions.



Gathering Your Feedback

School Development Plan (SDP)

We share SDP information and updates in different 

ways. In what ways have you learned about our 

SDP?

▪ School website

▪ School council meeting

▪ SchoolMessenger

▪ Other



Gathering Your Feedback

School Development Plan (SDP)

The SDP is developed with all students in mind. Do 

you agree that:

• Your child's learning can benefit from the goal(s), 
outcome(s), actions and resources in the SDP?

• The learning of all students is reflected and 
prioritized in the goal(s), outcome(s), actions and 
resources in the SDP?



Next Steps

▪ We will update our school website 

with:

▪ A summary of feedback gathered at 

tonight’s session by March 20

▪ A meeting evaluation summary by 

March 18

▪ Our updated school development 

plan will be posted on our school 

website by March 20 2026



Wrap-Up

▪ Thank you for your participation!

▪ Please take a few minutes at this time to share 

your feedback about this meeting.

School Planning Meeting Evaluation (Copy) – Fill out form
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